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1. INDEX OF PROJECTS 

LIST OF SPA (2009-10) DISTRICT SPECIFIC PROJECTS MONITORED IN UPPER SIANG 
DISTRICT 

Sl. 
No. 

Project Name Cost of 
Project 

(Rs. lakh)  

Department  Executing 
Department  

Page Nos. Status 

1. Improvement of internal 
road network under 
Yingkiong Division (Sh: 
WBM-I,II,III, Carpeting, 
R/Wall and S/ Culverts) 

300.00 PWD PWD 19 ɀ 26 Completed 

2. C/o road from Libar at 
Pasighat-Damroh road to 
Moi-Sitong Yamne river 

100.00 PWD PWD 27 ɀ 33 Completed 

3. C/o link road from Millang 
to Dalbing (3.00 km) 

100.00 PWD PWD 34 ɀ 41 Completed 

4. Impvt. of road from Katan 
to Jeru village. (Sh: 
B/cutting, Impvt. of 
Gardient, Slip clearance, 
soling, Metalling & CC 
drain)  

50.00 PWD PWD - 

Project could 
not be visited. 
Will be covered 
in the next 
round of 
monitoring 

5. C/o road from Katan 
(Sibum) to connect Erying 
Agri-field. (Sh: F/c, Side 
drains & cross drainage 
structures) 

50.00 PWD PWD - 

Project could 
not be visited. 
Will be covered 
in the next 
round of 
monitoring 

6. C/o road from Katan to 
Pongging via Reglat 
bridge point to connect 
Pongging village (SH: 
F/Cutting 29.00 to 32.50 
km) Ph-II  

100.00 PWD PWD 42 ɀ 49 Ongoing 

7. Anti erosion work to 
protect Tuting area 
against erosion of river 
Siang and its tributaries 
on its right bank 

191.00 WRD WRD - 

Project could 
not be visited. 
Will be covered 
in the next 
round of 
monitoring 

8. Govt. fish farm, Yingkiang 
and the other 
infrastructural facilities of 
Upper Siang district 

50.00 Fisheries 
Fisheries & 

RWD 
50 ɀ 56 Ongoing 

 



 

 
CONSOLIDATED MONITORING REPORT - 1

st
 REPORT 

UPPER SIANG (District Specific Projects) ς SPA (2009-10) 

4 

2. EXECUTIVE SUMMARY OF RECOMMENDATIONS  

 

Ȱ3HORT-TERM RECOMMENDATIONSȱ 

Observations  Recommendations  
1. Delay in project implementation:  

 
4ÈÅ ÐÒÏÊÅÃÔ ȰC/o road from Katan to Pongging via 
Reglat bridge point to connect Pongging village (SH: 
F/Cutting 29.00 to 32.50 km) Ph-))ȱ at Sl. No. 6 of 
Index of Projects: 
¶ Under SPA (08-09) a project titled Ȱ2ÏÁÄ ÆÒÏÍ 

Katan to Pongging village via Reglat/Byasang 
F/Cutting 22.975 ɀ 29.00 km (ph. II)ȱ for an 
amount of Rs. 200.00 lakh was sanctioned. This 
project is still ongoing. 

¶ This present project is in continuation with the 
SPA (08-09) project. 

¶ During the period of the Third Party Monitors 
visit  (i.e. May 02ɀ05, 2011), trace cutting (jungle 
clearance) on the project had just commenced. 
The delay has been attributed to the non-
completion of the SPA (08-09) project. 

¶ This is a very important project to provide 
connectivity to villages located in a district with 
very difficult mountainous terrai n and the 
project has already been considerably delayed. 

 

1. The Executing Dept. may put in 
place a closer supervision 
mechanism to ensure early 
completion of the project. 
 
 

2. Sources of funding : 
 
The project ȰC/o road from Katan to Pongging via 
Reglat bridge point to connect Pongging village (SH: 
F/Cutting 29.00 to 32.50 km) Ph-IIȱ at Sl. No. 6 of 
Index of Projects. 
 
Under SPA (08-09) funding was made for a project 
titled Ȱ2ÏÁÄ ÆÒÏÍ +ÁÔÁÎ ÔÏ 0ÏÎÇÇÉÎÇ ÖÉÌÌÁÇÅ ÖÉÁ 
Reglat/Byasang F/Cutting 22.975 ɀ 29.00 km (ph. II)ȱ. 
In the absence of detailed scope of work and 
monitoring reports for earlier funding, it becomes 
difficult to comment on the works of the overall 
project. 

2. The State Government may 
consider developing a 
Relational Database 
Management System (RDBMS) 
of funded projects providing 
details of projects such as 
location, lat long, scope of work, 
funding, schemes etc. which 
would enable meaningful 
monitoring and also planning. 
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Ȱ-EDIUM-TERM RECOMMENDATIONSȱ 

Observations  Recommendations  
1. Multip le Contractors on Work Order basis:  

 
The number of contractors engaged in some of 
the projects at Upper Siang district as reported 
by the Executing Departments is as under: 

1. A policy decision may be taken by the 
State Government to make tendering 
process mandatory in award of work 
under SPA along the lines of centrally 
sponsored schemes like PMGSY. 

Name of the project  No. of 
contractors  

ÉɊ Ȱ#ȾÏ ÒÏÁÄ ÆÒÏÍ ,ÉÂÁÒ ÁÔ 0ÁÓÉÇÈÁÔ-
Damroh road to Mio-3ÉÔÏÎÇ 9ÁÍÎÅ ÒÉÖÅÒȱ 

90 

ÉÉɊ Ȱ#ȾÏ ÌÉÎË ÒÏÁÄ ÆÒÏÍ -ÉÌÌÁÎÇ ÔÏ Dalbing 
ɉσȢππ +ÍɊȱ 

60 

ÉÉÉɊ Ȱ#ȾÏ ÒÏÁÄ ÆÒÏÍ +ÁÔÁÎ ÔÏ 0ÏÎÇÇÉÎÇ ÖÉÁ 
Reglat bridge point to connect Pongging 
village (Sh: F/Cutting 29.00 to 32.50 Km) 

48 

ÉÖɊ Ȱ)ÍÐÒÏÖÅÍÅÎÔ ÏÆ ÉÎÔÅÒÎÁÌ ÒÏÁÄ 
network under Yingkiong Division (Sh: 
WBM-I,II,III, Carpeting, R/Wall and 
S/Culverts) 

15 

 
 

Ȱ,ONG-TERM RECOMMENDATIONSȱ 

Observations  Recommendations  
1. Signboards: 

 
At present only a few projects have 
signboards mentioning the name of project, 
project cost, scheme, source of funding etc. 
 

1. The State Govt. may consider making it 
mandatory for all projects funded under 
SPA to have standardized signboards 
displaying details such as: 
(a) Name of the Project; 
(b) Scheme; 
(c) Project Cost; 
(d) Amount and Source of Funding; 
(e) Year of funding; 
(f) Executing Dept. 
(g) Date of Commencement & stipulated 
Date of Completion etc. 
 

2. Quality Testing and Quality Control 
Measures: 
 
Presently no testing facilities are available 
close to sites/ District HQs. The construction 
observed was being done without any testing. 
Moreover, no quality control measures are 
being taken at present. 

2. The State Govt. may consider 
arrangements for Quality Testing 
facilities close to the sites/ District HQs. 
The Executing Depts. may introduce 
Quality Control Register  to keep 
record of Test Reports  of materials 
used as also Site Order Book  for 
recording observations made by JE/ 
AE/ EE during their visits. 
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3. SUMMARY OF PROJECT SPECIFIC OBSERVATIONS 

 

(i)  Improvement of internal road network under Yingkiong Division (Sh: WBM -
I,II,III, Carpeting, R/Wall an d S/ Culverts)  

Cost of project: Rs. 300.00 lakh Details of project: Improvement of road networks of (i) 
Yingkiong Township Road (ii) Jengging Township Road & C/o 
road from BRTF road to Bomdo village (iii) Tuting Township 
Road (iv) Yingkiong-Gette-Pugging-Likor Road. 

Observations:  
(a) There are four sub-projects under this project; 

(b) The Third Party Monitoring team could visit only the Yingkiong Township Road; 

(c) Works on this road were found to be satisfactorily completed. 

 
(ii)  C/o road from Libar at Pasi ghat-Damroh road to Moi -Sitong Yamne river  
Cost of project: Rs. 100.00 lakh Details of project: Construction of roads 

Observations:  

(a) The works were found to be satisfactorily executed; 

(b) 90 nos. of contractors were engaged on work order basis for executing this project of works of 
Rs. 99.50 lakh; 

(c) Tendering system should be introduced for transparency and quality of works; 

(d) A.E. in charge visited the work at field on a weekly basis. Senior officers of the Executing 
Department should also be involved in monitoring the works during execution. 

 
(iii)  C/o link road from Millang to Dalbing (3.00 km)  

Cost of project: Rs. 100.00 lakh Details of project: Construction of link roads 

Observations:  

(a) Works have been completed with minor finishing works which were ongoing during the Third 
Party Monitoring visit; 

(b) 60 nos. of contractors were engaged through work order basis for executing works worth 
Rs.84.51 lakh; 

(c) Tendering system should be introduced for transparency and quality of works. 

 

(iv)  Impvt. of ro ad from Katan to Jeru village. (Sh: B/cutting, Impvt. of Gardient, 
Slip clearance, soling, Metalling & CC drain)  

Cost of project: Rs. 50.00 lakh Details of project: Improvement of roads 

Observations:   

Project could not be visited. Will be covered in the next round of monitoring. 

 

(v)  C/o road from Katan (Sibum) to connect Erying Agri -field. (Sh: F/c, Side drains 
& cross drainage structures)  

Cost of project: Rs. 50.00 lakh Details of project: Construction of roads 

Observations:  

Project could not be visited. Will be covered in the next round of monitoring. 

 



 

 
CONSOLIDATED MONITORING REPORT - 1

st
 REPORT 

UPPER SIANG (District Specific Projects) ς SPA (2009-10) 

7 

 

(vi)  C/o road from Katan to Pongging via Reglat bridge point to connect Pongging 
village (SH: F/Cutting 29.00 to 32.50 km) Ph -II  

Cost of project: Rs. 100.00 lakh Details of project: The project the second phase of construction 
of road connection Pongging village 

Observations:  

(a) Under SPA (08-πωɊ Á ÐÒÏÊÅÃÔ ÔÉÔÌÅÄ Ȱ2ÏÁÄ ÆÒÏÍ +ÁÔÁÎ ÔÏ 0ÏÎÇÇÉÎÇ ÖÉÌÌÁÇÅ ÖÉÁ 2ÅÇÌÁÔȾ"ÙÁÓÁÎÇ 
F/Cutting 22.975 ɀ 29.00 km (ph. II) for an amount of Rs. 200 lakh was sanctioned. This project is 
still ongoing; 

(b) As reported by the Executing Department. the delay of completion of the SPA (08-09) project 
has resulted in the delay in commencement of  this project; 

(c) During the period of the Third Party Monitors visit i.e. May 02 ɀ 05, 2011, the trace cutting 
(jungle clearance) works for the road had just commenced; 

(d) Closer supervision by the Executing Department is required to ensure early completion of the 
project. 

 

(vii)  Anti erosion work to protect Tuting area against erosion of river S iang and its 
tributaries on its right bank  

Cost of project: Rs. 191.00 lakh Details of project: Anti erosion works 

Observations:  

Project could not be visited. Will be covered in the next round of monitoring. 

 

(viii)  Govt. fish farm, Yingkiang and the other inf rastructural facilities of Upper 
Siang district  

Cost of project: Rs. 50.00 lakh Details of project: Construction of Govt. fish farm and other 
infrastructures for Fisheries Dept. in Yingkiong. 

Observations:  

(a) This project is being implemented by Fisheries Department and Rural Works Department 
(RWD); 

(b) The Fisheries Dept. has executed the following works (i) C/o Govt. Fish Seed Hatchery at 
Yingkiong (ii) Renovation of Govt. Fish Farm, Yingkiong (iii) Renovation of T-II Qtr. Of DFDO 
& Staffs (iv) RenovatÉÏÎ ÏÆ $&$/ȭÓ /ÆÆÉÃÅ ÂÕÉÌÄÉÎÇ ÁÎÄ ɉÖɊ Renovation of Eyit Seing/ lake; 

(c) The Third Party Monitoring team visited the works executed by Fisheries Dept.; 

(d) The details of the works being executed by RWD have not been provided. These works will be 
visited in the next round of monitoring. 
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4. INTRODUCTION 

 
(a)  Special Plan Assistance (SPA) projects approved during Annual Plan 200 9-10 

for the state of Arunachal Pradesh  

The Planning Commission had approved a total of Rs.90,000 lakh (grant) under 

Special Plan Assistance (SPA) for 320 nos. of projects for implementation during the 

Annual Plan 2009-10 for the State of Arunachal Pradesh. The required loan component of 

Rs.5,402.90 lakh has been provided by the State Government against each approved 

project of Special Plan Assistance (SPA). 

The required fund was released by the Ministry of Finance towards the end of the 

financial year 2009-10. To avoid haphazard and slapdash utilization of resources, Govt. of 

Arunachal Pradesh requested the Planning Commission to extend the time frame beyond 

March 31, 2010 for implementation of projects up to September 30, 2010. Accordingly, all 

concerned Departments were allowed to implement the SPA (2009-10) projects during 

2009-10 within the stipulated deadline. 

To ensure transparency and judicious utilization of resources, the Govt. of 

Arunachal Pradesh engaged Third Party Monitors for independent monitoring of the SPA 

(2009-10) projects. A total of 320 nos. of SPA (2009-10) projects were to be monitored 

by NABCONS and NEDFi. 

 
(b)  Independent  Third Party Monitoring of SPA (200 9-10) projects by NEDFi  

NEDFi has been assigned, on professional basis, the work of independent Third 

Party Monitoring of 98 (ninety eight) nos. of district specific infr astructure projects in the 

eight districts of Upper Siang (8 nos.), East Siang (19 nos.), Dibang Valley (4 nos.), Lower 

Dibang Valley (10 nos.), Lohit (12 nos.), Anjaw (3 nos.), Changlang (21 nos.) and Tirap 

(21 nos.) in the State of Arunachal Pradesh, under SPA (2009-10) and 30 (thirty) nos. of 

multiple/c luster projects whose benefits accrue to multiple districts totaling 128 (one 

hundred twenty eight) nos. of projects under SPA (2009-10). 
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5. METHODOLOGY & SAMPLING 

(a)  Methodology  

Detailed information regarding the projects to be monitored was collected from 

the Executing Departments through an approved Government Format along with 

Detailed Project Reports/Concept Papers. Desk study was done by an Expert Team 

formed especially for the purpose. 

Field visits were taken up after coordination with the District Planning Officers, 

Planning Department, Chief Engineers/Executive Engineers/Assistant Engineers of the 

implementing Departments. During the field visits detailed physical survey of the 

projects were conducted. On-field discussions with the Executing Engineers & 

Contractors were held and wherever recommendations, corrective measures required 

were provided by the Expert Team. Scrutiny of project costs and expenses, interaction 

wherever possible with the beneficiaries, Village Heads, meetings with the Deputy 

Commissioners and Heads of Departments were done and feedback provided. 

 

(b)  Sampling of cluster of projects  

100% projects (all 8 nos.) have been taken up for independent Third Party 

Monitoring by NEDFi. The projects which were incomplete will be monitored till they are 

physically completed. Physical visit could not be made to three project sites viz. (i) Impvt. 

of road from Katan to Jeru village (Sh: B/cutting, Impvt. of Gardient, Slip clearance, soling, 

Metalling & CC drain) (ii) C/o road from Katan (Sibum) to connect Erying Agri-field. (Sh: 

F/c, Side drains & cross drainage structures) and (iii) Anti erosion work to protect Tuting 

area against erosion of river Siang and its tributaries on its right bank, due to difficult 

accessibility during the period of Third Party Monitoring visit of NEDFi i.e. May 02 - 05, 

2011. 

Equipped with the background information in respect of the selected projects 

provided by the State Government, an expert team of NEDFi was deployed in the field to 

undertake the physical monitoring studies of the identified projects with the highest level 

of objectivity, data integrity and independence. This methodology will be uniformly 

followed for all monitoring visits subject, however, to further improvement from time to 

time based on the felt needs and feedback while keeping intact in sharp focus the core 

idea of making the monitoring exercise absolutely objective and corrective in nature. 
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6. RECOMMENDATIONS 

 
6.1. Closer Supervision  

Closer supervision mechanism should be in place to ensure timely completion of 

this very important project. Please refer 7(vi) at page 13. 

 

6.2. Developing a Relational Database Management System for funded projects  

The State Government may consider developing a Relational Database 

Management Software for all funded projects to avoid duplicity of project funding, better 

planning and monitoring. Please refer to 7(vi) at page 13. 

 
6.3. Tendering process in place of Work Order system in awarding works  

A policy decision may be considered by the State Government to make tendering 

process mandatory in award of work under SPA along the lines of centrally sponsored 

schemes like PMGSY. Well-established procedure for tendering, through competitive 

bidding, should be followed for all projects to ensure quality works and timely 

completion. 

 

6.4. Signboards 

The State Govt. may consider making it mandatory for all projects funded under 

SPA to have standardized signboards displaying details such as: 

(a) Name of the Project; 

(b) Scheme; 

(c) Project Cost; 

(d) Amount and Source of Funding; 

(e) Year of funding 

(f) Executing Dept. 

(g) Date of Commencement & stipulated Date of Completion etc. 

 

6.5. Quality Testing and Quality Control Measures  

The State Govt. may consider arrangements for Quality Testing facilities close to 

the sites/ District HQs. The Executing Depts. may introduce Quality Control Re gister  to 

keep record of Test Reports  of materials used as also Site Order Book  for recording 

observations made by JE/AE/EE during their visits. 
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7. PROJECT SPECIFIC OBSERVATIONS 
 
(i)  Improvement of internal road network under Yingkiong Division (Sh: WBM -I, II,  

III, Carpeting, R/Wall and S/ Culverts)  

The project is for improvement of internal road network under Yingkiong 

Division. The project cost details are given below. 

 

Sl. 
No. 

Sub head/ item of work  Quantity  Sanctioned 
Amount  

(Rs. in Lakh) 
1. Granular Sub-Base 0.400 Km 

300.00 

2. WBM ɀ I 2.00 Km 
3. WBM ɀ II 5.80 Km 

4. WBM ɀ III  5.40 Km 
5. Carpeting 5.40 Km 
6. Re-Carpeting 5.15 Km 
7. C.D. Structures  
 (a) Slab Culvert ɀ 2.00 m span 2 Nos. 
 (b) Slab Culvert ɀ 1.50 m. span 1 No. 
 (c) Cattle Trap 1 No. 

8. Slip Clearance 19962.33 Cum. 
 Total  300.00  

 

Improvement of road network at 4 locations has been clubbed under this project. 

The roads taken up for improvement are ɀ (i) Yingkiong Township Road, (ii) Jenning 

Township Road & C/o road from BRTF road to Bomdo village, (iii) Tuting Township Road 

and (iv) Yingkiong-Gette-Pugging-Likor Road. 

Third Party Monitoring Team could visit only Yingkiong Township Road, where work has 

been completed satisfactorily.  

 

Likely Benefits of the project  

Some of the major benefits likely to accrue out of this project are: 

¶ Better ride quality; 

¶ Improved drainage. 
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(ii)  C/o road from Libar at Pasighat -Damroh road to Moi -Sitong Yamne river  

The project is for construction of road from Libar to Moi-Sitong Yamne river. The 

project cost details are given below. 

 

Sl. 
No. 

Sub head/ item of work  Quantity  Sanctioned 
Amount  

(Rs. in Lakh) 
1. F/ Cutting 2.10 Km 40.36 
2. WBM ɀ I (Soling) 2.10 Km 14.97 
3. WBM ɀ II 2.10 Km 17.33 

4. Slab Culvert   
 (i)  1.00 m Span 8 Nos. 12.34 
 (ii)  2.00 m Span 1 No. 6.00 

5. R&B/ Wall 154 m 9.00 

 Total  27.34.00 
 

Under this project, total road length of 2.10 Km has been constructed upto WBM-II 

layer including cross drainage structures. Besides, retaining wall as well as breast wall of 

total length 154 m has also been constructed at vulnerable stretches. 

During The Third Party Monitoring Team visit, works were found to be executed 

satisfactorily. However, lack of periodic supervision by senior officials during 

construction was not desirable. 

Likely Benefits of the project  

Some of the major benefits likely to accrue out of this project are: 

¶ Providing road connectivity among villages; 

¶ Access to the basic civic amenities. 

 

(iii)  C/o link road from Millang to Dalbing (3.00 km)  

The project is for construction of link road from Millang to Dalbing. The project 

cost details are given below. 

Sl. 
No. 

Sub head/ item of work  Quantity  Sanctioned 
Amount  

(Rs. in Lakh) 
1. Formation/ Cutting 3.00 Km 70.20 
2. Widening 1.50 Km 14.71 
3. Slab Culvert    

a) 1.00 m Span 6 nos. 
15.09 

b) 4.00 m Span 1 no. 
 Total  100.00  



 

 
CONSOLIDATED MONITORING REPORT - 1

st
 REPORT 

UPPER SIANG (District Specific Projects) ς SPA (2009-10) 

13 

 

Under this project, formation cutting of hill slopes of 3.00 Km length has been 

taken up to provide road connectivity from Millang village to Dalbing. Cross drainage 

structures were being constructed at the initial stretch of the road. However, during the 

visit of Third Party Monitoring Team, it was found that additional cross drainage 

structures at regular intervals would be required to keep the road upto standards of all 

weather roads. 

Likely Benefits of the project  

Some of the major benefits likely to accrue out of this project are: 

¶ Road connectivity to Dalbing village; 

¶ Improved drainage system. 

 
(iv)  Impvt. of road from Katan to Jeru village. (Sh: B/cutting, Impvt. of Gardient, 

Slip clearance, soling, Metalling & CC drain)  

Third Party Monitoring Team could not visit the site due to difficult accessibility 

and inclement weather. The Monitoring Team has proposed to visit the project site after 

monsoon period is over and accordingly submit the monitoring report for this project.  

 
(v)  C/o road from Katan (Sibum) to connect Erying Agri -field. (Sh: F/c, Side drains 

& cross drainage structures)  

Third Party Monitoring Team could not visit the site due to difficult accessibility 

and inclement weather. The Monitoring Team has proposed to visit the project site after 

monsoon period is over and accordingly submit the monitoring report for this project. 

 
(vi)  C/o road from Katan to Pongging via Reglat bridge point to connect Pongging 

village (SH: F/Cutting 29.00 to 32.50 km) Ph -II  

This project is for providing a link road from Katan to Pongging which would also 

provide connectivity to villages such as Geku, Sumsing, Sibum-I, Sibum-II, Katan, Padu, 

Adi-Pasi, Rottung, Si-Chen and Pasighat. This road, when completed, could also serve as 

the main road connecting Yingkiong, the district HQ of Upper Siang and Pasighat, the 

district HQ of East Siang as it is shorter than the existing Yingkiong ɀ Boleng ɀ Pasighat 

road by 50.00 km. 
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The project cost details are given below. 
Sl. 
No. 

Sub head/ item of work  Quantity  Sanctioned 
Amount  

(Rs. in Lakh) 
1. F/ Cutting 2.50 Km 95.50 
2. Kuttcha Drain 2.50 Km 1.20 
3. Log bridge 45.00 m 2.80 

 Add contingency  0.50 
 Total  100.00 

Under SPA (08-09) a project tÉÔÌÅÄ Ȱ2ÏÁÄ ÆÒÏÍ +ÁÔÁÎ ÔÏ 0ÏÎÇÇÉÎÇ ÖÉÌÌÁÇÅ ÖÉÁ 

Reglat/Byasang F/Cutting 22.975 ɀ 29.00 km (ph. II) for an amount of Rs. 200 lakh was 

sanctioned. As reported by the Executing Department, delay in completion of the SPA 

(08-09) project has resulted in the delay in commencement of this project. During the 

period of the Third Party Monitors visit i.e. May 02, 2011, the trace cutting (jungle 

clearance) works for the road had just commenced; Closer supervision by the Executing 

Department is required to ensure early completion of the project. 

Likely Benefits of the project  

Some of the major benefits likely to accrue out of this project are: 

¶ Road connectivity to remote villages; 

¶ Access to the basic civic amenities. 

 
 
(vii)  Anti erosion work to protect Tuting area against e rosion of river Siang and its 

tributaries on its right bank  

Third Party Monitoring Team could not visit the site due to difficult accessibility and 

inclement weather. The Monitoring Team has proposed to visit the project site after 

monsoon period is over and accordingly submit the monitoring report for this project. 
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(viii)  Govt. fish farm, Yingki ong and the other infrastructural facilities of Upper 

Siang district  

This project is being implemented by Fisheries Department and Rural Works 

Department (RWD). The project cost details are given below: 

Sl. 
No. 

Sub head/ item of work  Quantity  Sanctioned 
Amount  

(Rs. in Lakh) 
1. C/o Govt. Fish Seed Hatchery at Yingkiong 1 No. 10.38 
2. Renovation of Govt. Fish Farm, Yingkiong 1 No. 4.00 
3. Renovation of T-II Qtr. Of DFDO & Staffs 2 Nos. 3.37 
4. 2ÅÎÏÖÁÔÉÏÎ ÏÆ $&$/ȭÓ /ÆÆÉÃÅ ÂÕÉÌÄÉÎÇ 1 No. 5.38 
5. Renovation of Eyit Seing/ lake 1 No. 3.00 

RWD DEPT.   
6. Works being executed by RWD  23.87 

 Total  50.00 

 
Under this project, construction of infrastructure for Govt. fish farm at Yingkiong 

has been developed to encourage fish farming in the district.  

Works executed by the Fisheries Dept. are physically complete. The details of the 

works executed by the Rural Works Dept. (RWD) could not be provided to the Third 

Party Monitors during the site visit. No estimates/drawings, sanctioned/approved by 

competent authority, were shown during visit. No record of inspection by senior officers 

was seen. 

Likely Benefits of the project  

Some of the major benefits likely to accrue out of this project are: 

¶ Improve/encourage the fish farming in the project district. 

¶ Better income opportunity and improved socio-economic condition of the fish 

farmers.  
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8. SUBMISSION OF REPORTS 

 
10 hard copies ɀ 3 in colour and 7 in black and white ɀ of the Comprehensive 

Monitoring Reports in respect of each of the district specific projects funded under SPA 

(09-10) visited in the District of Upper Siang are submitted herewith for kind perusal and 

record of the Government of Arunachal Pradesh. 
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9. DISCLAIMER 

 
 

 

THIS REPORT/ DOCUMENT HAS BEEN PREPARED BY NORTH EASTERN 
DEVELOPMENT FINANCE CORPORATION LTD. (NEDFi) ON BEHALF OF THE 
GOVERNMENT OF ARUNACHAL PRADESH BASED ON THE INFORMATION AND DATA 
PROVIDED BY THEM AS ALSO THE OBSERVATIONS RECORDED IN THE COURSE OF 
FIELD VISITS. 
 
 
THE VIEWS EXPRESSED IN THIS REPORT/ DOCUMENT ARE ONLY ADVISORY IN 
NATURE AND THEY DO NOT REPRESENT OR REFLECT, IN ANY WAY, THE POLICY OR 
VIEWS OF NEDFi. 
 
 
NEDFi ACCEPTS NO FINANCIAL LIABILITY OR RESPONSIBLITY FOR THE ACCURACY, 
COMPLETENESS OR USEFULNESS OF ANY INFORMATION, PRODUCT OR PROCESS 
DISCLOSED IN THIS REPORT/ DOCUMENT TO ANYONE USING THIS REPORT/ 
DOCUMENT OR ACTIONS IN ANY MANNER ON ANY VIEW OR OBSERVATIONS 
EXPRESSED HEREIN. 
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SUMMARY SHEET 

PROJECTS UNDER SPECIAL PLAN ASSISTANCE (Normal) for ANNUAL PLAN 2009-10 

MONITORING REPORT FOR THE PERIOD ENDING MARCH 2011 

Project Job/Scheme Number:                             / Type of Project ɀ Roads /  Name of Scheme ɀ SPA (09-10)  

Name of the Project : Improvement of internal road network under Yingkiong 
Division (Sh: WBM -I, II, III, Carpeting, R/Wall and S/ Culverts)  

3. Name of the Consultant/s:  Er. A.N.N.I. Laskar, Er. Ankur Borah, Mr. Himato Sema 

Location: Yingkiong Division  Start 
Point:  

Latitude:    N 280 σψȭ σπȢσȱ 
 Longitude: E 950 πρȭ τςȢτȱ 

4. Name & Designation of the Official accompanying Consultant:  AE, PWD, Yingkiong 

End 
Point:  

Latitude:    N 280 σψȭ τφȢπȱ 
 Longitude: E 950 πρȭ συȢτȱ 

1. Project Details >  5. Social Benefits from the project >  

Name of the District:  Upper Siang No. of villages to be benefited: District Head Quarter Upper Siang  

Department: Public Work Department (PWD) Total combined population to be benefitted: 12,000 nos. (Approx.)  

Names of the benefitted villages: District Head Quarter Upper Siang 

Executing Department: PWD 6. Details of Utilization Certificate  

Executing Circle/ Division/ Sub ɀ Division: Boleng/ Yingkiong/ Yingkiong Whether UC submitted? If Yes, date of submission: Yes. 28/01/2011 & 
03/03/2011  

2. Project Particulars >  If No, likely date of submission: - 

Date of Sanction: June 25, 2010 7. Project Status as observed during Field Visit >  

Date of Administrative Approval: June 24, 2010 Date of the Field Visit:  May 03, 2011 

Date of Awarding Work to Executing Department: July 18, 2010 Financial Achievement as on Marchȭ 2011 (Rs. in lakh) 300.00  

Date of Commencement of work: July 28, 2010 %  of Financial Progress 100% (Annexure-I) 

Stipulated Date of Completion: September 30, 2010  Physical Progress As per Annexure-II  

Date of Completion: February 2011  Field Observations As per Annexure-III  

Cost of the Project (Rs. in lakh):  300.00  8. GPS Readings/LatLong: As per Annexure-IV 

Means of Finance: (Rs. in lakh): SPA (09-10)  9. Current Project Status:  Completed. 

Central Share (90%): 270.00  10. Number of attached Visuals/Photographs: 8 nos. 

State Share ɀ Loan (10%): 30.00 11. Any special observation/s: As per Annexure ɀI, Point 2 
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Annexure ɀ I 

CONSOLIDATED FINANCIAL PROGRESS 

Name of Project:  Improvement of internal road netwo rk under Yingkiong Division (Sh: WBM -I, II, III, Carpeting, R/Wall and S/ Culverts)  

Job Scheme Number:  

 

Sl. 
No. 

Items Amount  

(Rs. in lakh) 

 

1 Cost of Project 

 

300.00 

2 Means of Finance: 

(a) Central Govt. (90%) 

(b) State Govt. (10%) 

SPA (2009-10) 

(a) 270.00 

(b)  30.00 

3 Financial Achievement as on Marchȭ 2011  

 

300.00 

4 % of progress (Item 3 / Item 2x100) 

 

100% 

 

1. Comments on Financial Progress:  As per information furnished by the Executing Department , the amount of Rs. 300.00  lakh has been fully utilized 

for the project of improvement of internal road network under Yingkiong Division, till February 2011. Work is completed with 100% financial 

achievement.  

2. Special Comments/ Observations/ Suggestions inviting  special attention from the State Government/ Executing  Department:  The project has four sub -

projects viz. (i) Yi ngkiong Township Road (ii) Jengging Township Road & C/o road from BRTF road to Bomdo village (iii) Tuting Township Road (iv) 

Yingkiong -Gette-Pugging-Likor Road. The Third Party Monitoring Team could visit only the Yingkiong Township Road, works on which wa s found to 

be complete. Technical sanctions and approved drawings could not be shown at site.  
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Annexure ɀ II (A)  

PHYSICAL - FINANCIAL ɀ CUMULATIVE  

 

Name of Project:  Improvement of internal road network under Yingkiong Division (Sh: WBM -I, II, III, Carpeti ng, R/Wall and S/ Culverts)  

Job Scheme Number: 

 

 (Rupees in lakh) 

Sl. 
No. 

Sub head/ items of 
work as per Technical 

Sanction 

Unit  Details of Sanction  Work Planned up to 
March, 2011  

Work Completed up to  

March, 2011   

Work planned till the 
period ending  

(Not applicable) 

Cumulative work 
carried out till the date 

of visit i.e. on 
03/05/2011  

Quantity  Amount  Quantity  Amount  Quantity  Amount  Quantity  Amount  Quantity  Amount  

(1) (2) (3) (4) (5) (6) (7) (8) (9) (10) (11) (12) (13) 

1. Granular Sub-Base Km 0.400 

300.00 

0.400 

300.00 

0.400 

300.00 

  0.400 

300.00 

2. WBM ɀ I Km 2.00 2.00 2.00   2.00 

3. WBM ɀ II  Km 5.80 5.80 5.80   5.80 

4. WBM ɀ III  Km 5.40 5.40 5.40   5.40 

5. Carpeting Km 5.40 5.40 5.40   5.40 

6. Re-Carpeting Km 5.15 5.15 5.15   5.15 

7. C.D. Structures        

 (a) Slab Culvert ɀ 2.00 
mtr span 

Nos. 2 2 2   2 

 (b) Slab Culvert ɀ 1.50 m 
span 

Nos. 1 1 1   1 

 (c) Cattle Trap Nos. 1 1 1   1 

8. Slip Clearance Cum 19962.33 19962.33 19962.33   19962.33 

Total >   300.00  300.00   300.00     300.00  
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Annexure ɀ II (B)  

CONVERGENCE WITH OTHER SCHEMES 

PHYSICAL - FINANCIAL ɀ CUMULATIVE  

  

Details of sanction from other schemes for the same project / Components of Project under SPA @ 

 

 

Name of Project : Improvement of interna l road network under Yingkiong Division (Sh: WBM -I, II, III, Carpeting, R/Wall and S/ Culverts)  

 

 (Rs. in lakh)  

Sl. 
No. 

Particulars of Major Items of Work  Unit  Details of sanction  Work completed up to  ȣȣȢȢ 

Quantity  Amount  Quantity  Amount  

(1) (2) (3) (4) (5) (6) (7) 

  

NIL 
 

  Total >      

 

 

 @ Based on the information provided by the Executing Department  
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Annexure - III  

FIELD VISIT OBSERVATIONS 

Name of Project: Improvement of internal road network under Yingkiong Division (Sh: WBM -I, II, III, Carpeting , R/Wall and S/ Culverts)  

Type/ Category of the Project : Roads 

 

Sl. 
No. 

Particulars  Observations / Comments  

1 Comments on physical  progress as observed on the date of the 
visit (comments may be made here on such aspects as overall 
progress vis-à-vis the plan, technical supervision by the 
Departmental Engineers, arrangement for machinery, etc.) 

The project has four sub -projects viz. (i) Yingkiong Township Road (ii) Jengging 
Township Road & C/o road from BRTF road to Bomdo village (iii) Tuting Township 
Road (iv) Yingkiong -Gette-Pugging-Likor Road. The Third Party Monitoring team could 
visit only the Yingkiong Township Road, Work was found to be physically complete. No 
Site Order Book was shown to the Third Party Monitors during site visit.  

2 Comments on other quality control measures such as 
arrangement for quality testing, maintenance of Material 
Quality Control Register  at the site, etc. 

As reported by the Executing Department, bitumen testing was done in Bitchem, 
Guwahati.  

3 Status of Execution of Work  

(Yingkiong Township Road ) 

Execution of Work  No. of Contractor  Amount (Rs. in Lakh)  

(a)  Tender    

(b)  Work Order  15 Nos. 147.10  

(c)  Department    

4 Special Observations/ Comments , if any, with regard to the 
0ÒÏÊÅÃÔȭÓ ÂÁÃËÇÒÏÕÎÄȟ ÉÔÓ ÐÈÙÓÉÃÁÌ ÐÒÏÇÒÅÓÓȟ ÑÕÁÌÉÔÙȟ ÏÐerational 
issues, etc. not covered above. 

The scheme relates to improving the existing road network of Yingkiong and Tuting 
townships as well as two other connecting roads.  

5 Likely benefits  of the Project upon completion (number & 
names of the benefiting villages, estimated size of the benefited 
population, change in economic status or quality of life, etc. 

The improvement in the existing road network is expected to benefit the population of 
the district headquarters of Upper Siang.  

6 Difficulties , if any, being experienced in completing the Project As reported, no difficulty was experienced.  

7 Suggestion/s for Improvement  (for speeding up 
implementation, addressing the difficulties, if any, maximizing 
the project benefits, etc.) 

PWD code should be follo wed in implementation of such works. Calling for tenders is 
an essential part of this code. The guidelines in execution of such work should be 
followed strictly followed.  
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Annexure - IV 

GPS READINGS/LATLONG ɀ GPS SITE MAPS 

GPS READING 

 

GPS reading at Project Start Point:  
 
Latitude:    N 280 38ȭ 30.3ȱ 
 Longitude: E 950 01ȭ 42.4ȱ 
Elevation: 408 M(approx) 
 
 
GPS reading at Project End Point: 
 
Latitude:    N 280 38ȭ 46.0ȱ 
 Longitude: E 950 01ȭ 35.4ȱ 
Elevation: 439 M(approx) 

 

 

 

Source: Google Maps 
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PICTORIAL / VISUAL VIGNETTES OF THE PROJECT (1)  

 

  

Project site - Before execution  Project site - Before execution  

  

Project site - Before execution  Project site - Before execution  
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PICTORIAL / VISUAL VIGNETTES OF THE PROJECT (2)  

  

During  Third Party Monitoring Team visit:  During Third Party Monitoring Team visit:  

  

During Third Party Monitoring Team visit:  During Third Party Monitoring Team visit:  
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SUMMARY SHEET 

PROJECTS UNDER SPECIAL PLAN ASSISTANCE (Normal) for ANNUAL PLAN 2009-10 

MONITORING REPORT FOR THE PERIOD ENDING MARCH 2011 

Project Job/Scheme Number:                             / Type of Project ɀ Road /  Name of Scheme ɀ SPA (09-10)  

Name of the Project : C/o road from Libar at Pasighat ɀ Damroh road to Moi -
Sitong Yamne river.  

3. Name of the Consultant/s: Er. A.N.N.I. Laskar, Er. Ankur Borah, Mr. Himato Sema 

Location: Mariyang.  Start Point  Latitude:  N 280 ςφȭ υωȢψȱ 

Longitude:  E 950 ρτȭ σρȢωȱ 

4. Name & Designation of the Official accompanying Consultant: AE, PWD, Mariyang 

End Point  Latitude:  N 280 ςχȭπρȢχȱ 

Longitude:  E 950 ρτȭ τσȢσȱ 

5. Social Benefits from the project >  

1. Project Details >  No. of villages to be benefited: 4 Villages 

Name of the District: Upper Siang Total combined population to be benefitted: 3146 Nos. 

Department: Public Works Department (PWD) Names of the benefitted villages: Mariyang, Bomi, New Millang, Damroh.  

Executing Department: PWD 6. Details of Utilization Certificate  

Executing Circle/ Division/ Sub ɀ Division: Boleng/ Mariyang/ Mariyang Whether UC submitted? If Yes, date of submission: Yes. 

2. Project Particulars >  If No, likely date of submission:  

Date of Sanction: 07/07/2010  7. Project Status as observed during Field Visit >  

Date of Administrative Approval: 07/07/2010  Date of the Field Visit:  04/05/2011  

Date of Awarding Work to Executing Department: 07/07/2010  Financial Achievement as on March 31, 2011  (Rs. in lakh) 100.00  

Date of Commencement of work: 18/11/2010  %  of Financial Progress 100% (Annexure-I) 

Stipulated Date of Completion: 30/09/2010  Physical Progress As per Annexure-II  

Date of Completion: 31/03/2011  Field Observations As per Annexure-III  

Cost of the Project (Rs. in lakh):  100.00  8. GPS Readings/LatLong: As per Annexure-IV 

Means of Finance: (Rs. in lakh): SPA (09-10)  9. Current Project Status:  Completed  

Central Share (90%): 90.00 10.  Number of attached Visuals/Photographs: 4 nos. 

State Share ɀ Loan (10%): 10.00 11. Any special observation/s: As per Annexure -I, Point 2  
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Annexure ɀ I 

CONSOLIDATED FINANCIAL PROGRESS 

 

Name of Project:  C/o road from Libar at Pasighat -Damroh road to Moi -Sitong Yamne river  

Job Scheme Number:  

 

Sl. 
No. 

Items Amount  

(Rs. in lakh) 

 

1 Cost of Project 

 

100.00 

2 Means of Finance: 

(a) Central Govt. (90%) 

(b) State Govt. (10%) 

SPA (2009-10) 

(a) 90.00 

(b)  10.00 

3 Financial Achievement as on March 31, 2011  

 

100.00 

4 % of progress (Item 3 / Item 2x100) 

 

100% 

 

1. Comments on Financial Progress:  As per information provided  by the Executing Department, the sanctioned amount of Rs. 100.00  lakh has been fully 
utilized ti ll March 31, 2011.  Work has been completed with 100% financial achievement.  

2. Special Comments/ Observations/ Suggestions invit ing special attention from the State Government/ Executing Department:  Work has been executed. 
However, no estimates/drawings were placed for observation during site visit before the Third Party Monitoring Team. 
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Annexure ɀ II (A)  

PHYSICAL - FINANCIAL ɀ CUMULATIVE  

 

Name of Project:  C/o road from Libar at Pasighat -Damroh road to Moi -Sitong Yamne river  

Job Scheme Number: 

 

 (Rupees in lakh)  

Sl. 
No. 

Sub head/ items of 
work as per Technical 

Sanction 

Unit  Details of Sanction  Work Planned up to 
March 2011  

Work Completed 
up to  

March, 2011  

Work planned till 
the period ending  

(project 
completed)  

Cumulative work 
carried out till the 
date of vis it i.e. on 

04/05/2011  

Quantity  Amount  Quantity  Amount  Quantity  Amount  Quantity  Amount  Quantity  Amount  

(1) (2) (3) (4) (5) (6) (7) (8) (9) (10) (11) (12) (13) 

1. F/ Cutting  Km. 2.10 40.36 2.10 40.36 2.10 40.36   2.10 40.36 

2. WBM ɀ I (Soling)  Km. 2.10 14.97 2.10 14.97 2.10 14.97   2.10 14.97 

3. WBM ɀ II  Km. 2.10 17.33 2.10 17.33 2.10 17.33   2.10 17.33 

4. Slab Culvert             

 (i)  1.00 m Span Nos. 8 12.34 8 12.34 8 12.34   8 12.34 

 (ii)  2.00 m Span Nos. 1 6.00 1 6.00 1 6.00   1 6.00 

5. R&B/ Wall  M 154 9.00 154 9.00 154 9.00   154 9.00 

Total >   100.00   100.00   100.00     100.00  
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Annexure ɀ II (B)  

CONVERGENCE WITH OTHER SCHEME 

PHYSICAL - FINANCIAL ɀ CUMULATIVE  

  

Details of sanction from other schemes for the same project/components of project under SPA @ 

 

Name of Project : C/o road from Libar at Pasighat -Damroh road to Moi -Sitong Yamne river  

 

 (Rs. in lakh) 

Sl. 
No. 

Particulars of Major Items of Work  Unit  Details of sanction  Work completed up to  ȣȣȢȢ 

Quantity  Amount  Quantity  Amount  

(1) (2) (3) (4) (5) (6) (7) 

  

NIL 
 

  Total >      

 

 

 @ Based on the information provided by the Executing Department . 
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Annexure - III  

FIELD VISIT OBSERVATIONS 

Name of Project: C/o road from Libar at Pasighat -Damroh road to Moi -Sitong Yamne river  

Type/ Category of the Projec t : Roads 

Sl. 
No. 

Particulars  Observations / Comments  

1 Comments on physical  progress as observed on the 
date of the visit (comments may be made here on such 
aspects as overall progress vis-à-vis the plan, 
technical supervision by the Departmental Engineers, 
arrangement for machinery, etc.) 

Work is complete, but during execution only A.E. in -charge visited the work at field weekly. No senior 
official paid any visit to a project costing Rs. 100.00 lakh which is not desirable. In carrying out works, 
PWD manual and norms should be strictly followed by the Department in the interest of quality of the 
work and avoiding time and cost overrun.  

2 Comments on other quality control measures such as 
arrangement for quality testing, maintenance of 
Material Quality Cont rol Register  at the site, etc. 

No measure of Quality Testing/Control was taken and no site register was maintained by field level 
officer. It is suggested that proper attention is paid by field officers in taking records for quality of works 
and keeping re cords for measures/ arrangements done for the purpose.  

3 Status of Execution of Work  Execution of Work  No. of Contractor  Amount (Rs. in Lakh)  
(a)  Tender    
(b)  Work Order  90 Nos. 99.50 
(c)  Department    

4 Special Observations/ Comments , if any, with 
regard to ÔÈÅ 0ÒÏÊÅÃÔȭÓ ÂÁÃËÇÒÏÕÎÄȟ ÉÔÓ ÐÈÙÓÉÃÁÌ 
progress, quality, operational issues, etc. not covered 
above. 

The project was taken up in consideration of public representation from the local people. Work is 
complete. It is suggested that all construction materia ls are tested before usage in the works. Measures 
to test quality of works while execution should be taken properly and all records of such activities are to 
be properly maintained in Site Register/ Quality Control Register.  

5 Likely benefits  of the Project upon completion 
(number & names of the benefiting villages, estimated 
size of the benefited population, change in economic 
status or quality of life, etc. 

4 no. of villages covering a population of 3146 no. will be directly benefited. By better connecti vity, the 
residents of Mariyang, Bomi, New Millang, Damroh will be able access better healthcare, education and 
markets for their agro -produce etc.  

6 Difficulties , if any, being experienced in completing 
the Project 

No problem/ difficulty were faced, as reported.  

7 Suggestion/s for Improvement  (for speeding up 
implementation, addressing the difficulties, if any, 
maximizing the project benefits, etc.) 

Work costing of Rs. 100 lakh must not be executed without calling for competitive tenders. Contractors 
having experience of execution of similar nature of work should be chosen for entrusting with the work 
for implementation keeping in view of his/her financial capability. PWD code of practice should be 
strictly followed in executing works with transparency a nd accountability. Providing road connectivity 
to villages is a very important intervention for improving the socio -economic conditions of the people in 
the project area. No photographs were taken, either before or after completion of works. Monthly report  
on physical and financial progress of work should be prepared every month and kept in file for action as 
required in the interest of the project.  



 

            Monitoring Report for the period ending March, 2011  

NEDFi, Itanagar       C/o road from Libar at Pasighat-Damroh road to Moi-Sitong Yamne river, Upper Siang, SPA (09-10) 

32 

Annexure - IV 

GPS READINGS/LATLONG ɀ GPS SITE MAPS 

 

GPS READING 

 

 

GPS reading at Project Start Point:  
 

Latitude:    N 280 ςφȭ υωȢψȱ 
 Longitude: E 950 ρτȭ σρȢωȱ 
Elevation: 1044 M (approx) 

 

 

 

GPS reading at Project End Point: 
 

Latitude:    N 280 ςχȭπρȢχȱ 
 Longitude: E 950 ρτȭτσȢσȱ 
Elevation: 1165 M (approx) 

 

 

Source: Google Maps 
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PICTORIAL / VISUAL VIGNETTES OF THE PROJECT (1)  

  

Finished Breast Wall ɀ 3rd  Party Monitoring visit  Finished WBM Gr. II ɀ 3rd  Party Monitoring visit  

  

Finished Slab Culvert ɀ 3rd  Party Monitoring visit  Finished Retaining Wall ɀ 3rd  Party Monitoring visit  
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SUMMARY SHEET 

PROJECTS UNDER SPECIAL PLAN ASSISTANCE (Normal) for ANNUAL PLAN 2009-10 

MONITORING REPORT FOR THE PERIOD ENDING MARCH 2011 

Project Job/Scheme Number:                             / Type of Project ɀ Roads /  Name of Scheme ɀ SPA (09-10)  

Name of the Project : C/ o link road from Millang to Dalbing (3.00 km)  3. Name of the Consultant/s: Er. A.N.N.I. Laskar, Er. Ankur Borah, Mr. Himato Sema 

Location:  Start 
Point  

Latitude: N 280 σπȭ τςȢρψȱ 
 Longitude: E 950 ρσȭ πχȢχȱ 

4. Name & Designation of the Officia l accompanying Consultant: AE, PWD, Mariyang 

End Point  Latitude:    N 280 σρȭ πσȢωψȱ 
 Longitude: E 950 ρσȭσσȢπωȱ 

1. Project Details >  5. Social Benefits from the project >  

Name of the District: Upper Siang No. of villages to be benefited: 6 Villages 

Department: Public Works Department (PWD) Total combined population to be benefitted: 3076 Nos. 

Names of the benefitted villages: Mariyang, New Millang, Millang, Pekimodi, Dalbing & 
Kolung  

Executing Department: PWD 6. Details of Utilization Certificate  

Executing Circle/ Division/ Sub ɀ Division: Boleng / Mariyang/ Mariyang  Whether UC submitted? If Yes, date of submission: UC Submitted 

2. Project Particulars >  If No, likely date of submission: - 

Date of Sanction: July 07, 2010 7. Project Status as observed during Field Visit >  

Date of Administrative Approval: July 07, 2010 Date of the Field Visit:  May 04, 2011 

Date of Awarding Work to Executing Department: July 07, 2010 Financial Achievement as on March 31, 2011 (Rs. in lakh) 100.00  

Date of Commencement of work: November 18, 2010  %  of Financial Progress 100% (Annexure-I) 

Stipulated Date of Completion: September 30, 2010  Physical Progress As per Annexure-II  

Date of Completion: March 31, 2011  Field Observations As per Annexure-III  

Cost of the Project (Rs. in lakh):  100.00  8. GPS Readings/LatLong: As per Annexure-IV 

Means of Finance: (Rs. in lakh): SPA(09-10)  9. Current Project Status:  Completed  

Central Share (90%): 90.00 10.  Number of attached Visuals/Photographs: 4 nos. 

State Share ɀ Loan (10%): 10.00 11. Any special observation/s: As per Annexure -I 
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Annexure ɀ I 

CONSOLIDATED FINANCIAL PROGRESS 

 

Name of Project:  C/ o link road from Millang to Dalbing (3.00 km)  

Job Scheme Number:  

 

Sl. 
No. 

Items Amount  

(Rs. in lakh) 

 

1 Cost of Project 

 

100.00 

2 Means of Finance: 

(a) Central Govt. (90%) 

(b) State Govt. (10%) 

SPA (2009-10) 

(a) 90.00 

(b)  10.00 

3 Financial Achievement as on May 04, 2011 

 

100.00 

4 % of progress (Item 3 / Item 2x100) 

 

100% 

 

1. Comments on Financial Progress:  As per information furnished by  the Executing Department , the sanctioned amount of Rs. 100.00  lakh has been 
fully utilized on the project till March 31, 2011. Work is physically  complete with 100% financial achievement.  

2. Special Comments/ Observations/ Suggestions inviting  special attent ion from the State Government/ Executing  Department:  Works are physically 
complete, however, some finishing of some portion of works were in progress during site visit.  



 

            Monitoring Report for the period ending March, 2011  

 

NEDFi, Itanagar          C/o Link road from Millang to Dalbing (3.00 Km), Upper Siang, SPA (09-10) 

36 

Annexure ɀ II (A)  

PHYSICAL - FINANCIAL ɀ CUMULATIVE  

 

Name of Project:  C/ o link road  from Millang to Dalbing (3.00 km)  

Job Scheme Number: 

 

 (Rupees in lakh) 

Sl. 
No. 

Sub head/ items of 
work as per Technical 

Sanction 

Unit  Details of Sanction  Work Planned up to 
March 2011  

Work Completed 
up to  

March 2011   

 

Work planned till 
the period ending   

(Work is complete) 

Cumulative work 
carried out till the 
date of visit i.e. on 

May 04, 2011 

Quantity  Amount  Quantity  Amount  Quantity  Amount  Quantity  Amount  Quantity  Amount  

(1) (2) (3) (4) (5) (6) (7) (8) (9) (10) (11) (12) (13) 

1. Formation/ Cutting  Km 3.00 70.20 3.00 70.20 3.00 70.20 -- -- 3.00 70.20 

2. Widening  Km 1.50 14.71 1.50 14.71 1.50 14.71 -- -- 1.50 14.71 

3. Slab Culvert         -- --   

a) 1.00 m Span Nos. 6 
15.09 

6 
15.09 

6 
15.09 

-- -- 6 
15.09 

b) 4.00 m Span Nos. 1 1 1 -- -- 1 

         -- --   

Total >   100.00   100.00   100.00   Nil   100.00  
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Annexure ɀ II (B)  

CONVERGENCE WITH OTHER SCHEMES 

PHYSICAL - FINANCIAL ɀ CUMULATIVE  

  

Details of sanction from other schemes for the same project / Components of Project under SPA @ 

 

Name of the Project : C/ o link road from Millang to Dalbing (3.00 km)  

 

 (Rs. in lakh)  

Sl. 
No. 

Particulars of Major Items of Work  Unit  Details of sanction  Work completed up to  ȣȣȢȢ 

Quantity  Amount  Quantity  Amount  

(1) (2) (3) (4) (5) (6) (7) 

  

NIL 
 

  Total >      

 

 

 @ Based on the information provided by the Executing Department  
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Annexure - III  

FIELD VISIT OBSERVATIONS 

 

Name of Project: C/ o link road from Millang to Dalbing (3.00 km)  

Job Scheme Number:  

Type/ Category of the Project : Roads 

 

Sl. 
No. 

Particulars  Observations / Comments  

1 Comments on physical  progress as observed on 
the date of the visit (comments may be made here 
on such aspects as overall progress vis-à-vis the 
plan, technical supervision by the Departmental 
Engineers, arrangement for machinery, etc.) 

Work is nearly complete physically with finishing items in progress. No sanctioned 
estimates/approved drawings could be placed before the Monitoring team.  

2 Comments on other quality control measures such 
as arrangement for quality testing, maintenance of 
Material Quality Control Register  at the site, etc. 

No arrangement for quality testing was made. No material quality control register was maintained at 
site. 

3 Status of Execution of Work  Execution of Work  No. of Contractor  Amount (Rs. in Lakh)  

(a)  Tender    

(b)  Work Order  60 nos. 84.51 

(c)  Department    

4 Special Observations/ Comments , if any, with 
ÒÅÇÁÒÄ ÔÏ ÔÈÅ 0ÒÏÊÅÃÔȭÓ ÂÁÃËÇÒÏÕÎÄȟ ÉÔÓ ÐÈÙÓÉÃÁÌ 
progress, quality, operational issues, etc. not 
covered above. 

On the strength of public petition, the projec t was taken up by the PWD . It will improve connectivity 
among villages.  

5 Likely benefits  of the Project upon completion 
(number & names of the benefiting villages, 
estimated size of the benefited population, change 
in economic status or quality of life, etc. 

Six (6) no. of villages with 3076 no. of beneficiaries will be directly benefited improving their socio -
economic status. The road is expected to provide improved access to the people of the project area 
for healthcare, education, markets for their agr o-produce etc.  
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Sl. 
No. 

Particulars  Observations / Comments  

6 Difficulties , if any, being experienced in 
completing the Project 

No difficulties were faced as reported.  

7 Suggestion/s for Improvement  (for speeding up 
implementation, addressing the difficulties, if any, 
maximizing the project benefits, etc.) 

The system of executing works by Issue of Work Orders is not appropriate for carrying out works by 
PWD. Financial guidelines and PWD code of practice should be followed strictly. Inviting 
Bids/Tenders is an important and integral part of execution  of works building a climate of 
competition among contractors having a good track record of execution of such works and with 
sound financial capability. Measures to maintain quality of work during execution is a very 
important factor and proper register at  site must be maintained for quality of materials used, 
inspection of higher officers imparting instruction/ recording observations.  
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Annexure - IV 

GPS READINGS/LATLONG ɀ GPS SITE MAPS 

GPS READING 

 

Project Start Point: 

Latitude:    N 280 σπᴂ τςȢρψᴂᴂ 
 Longitude: E 950 ρσᴂ πχȢχᴂᴂ 
Elevation: 1119 M(approx) 

 

 

 

 

Project Intermediate Point: 

Latitude:    N 280 σρᴂ πσȢωψᴂᴂ 
 Longitude: E 950 ρσᴂσσȢπωᴂᴂ 
Elevation: 1125 M(approx) 

 

 

Source: Google Maps 
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PICTORIAL / VISUAL VIGNETTES OF THE PROJECT (1)  

  

Slab Culvert of 1M span ɀ During 3 rd  Party Monitoring  Slab Culvert of 4M span ɀ During 3 rd  Party Monitoring  

  

Road Section at Start Chainage - During 3 rd  Party Monitoring  Finished Road profile ɀ During 3 rd  Party Monitoring  


